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O yem byaem roBopuTb

[Mo4yemy Mbl NOOMM U UCMONb3yeM SCrum

YT0 NOoNnyvynnocChb, Korda Hadalim fiefiatb BCEe MO KHMXKE

[Todemy Tak nosiy4nnochb

Y10 Mbl NOMEHANN, YTOObI HaM CTano XOpPOoLLO



f{ Whale Rider

Product owner

>

Sprint 1 backlog
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[lpenBapaA BONPOCHI

A ObIn nn scrum?

« Hackonbko Hall onbIT NePEHOCMM Ha Apyrue KoMaHabl?
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Cpena obutaHuA

Hebonblias komanga yHMBepcanos

bonbLioe YMcno NpPoeKkToB

BonbLion NOTOK BHELLHNX 3anpocoB

Hanuune yaaJ1IeHHbIX YJ1EHOB KOMaHbl

[1poeKTbl ¢ PUKCMPOBAHHON CTOUMOCTbIO
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[Toyemy mbl N1OOMM scrum

Knaccuyeckmne MeTogosiornm CriMliKoM «TsKErnble»

BbICTpbIN CTapT NpoekTa

«Buptyanusauna komaHabl»

PerynsapHble OeHbrn
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C 4yem Mbl CTOZIKHYNUCH

He yknagbiBaemcsi B CpOKM ntepaumm

[Tay3a mexay ntepaumsamm

[Mpobrembl ¢ Ka4ecTBOM

TeKymee COCTOAHNE CUCTEMbBI HE N3BECTHO HNKOMY

[l POEKTbl HY>KHO OLUEHNBATb
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He yKnaabiBaemca B UtTepauyuto
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[TONYUHDI

» [leno He B oueHke (dokyc-gpakTop 0.95 — 1.15)
* BHewHMe npepbiBaHUSA

« [loooepxka

« [logrotoBka NpoeKkToB

 BHewHMne 3aBUCMMOCTH
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PelwweHUs

* [lnaHuMpoBaHue UTepaunm ¢ y4eTomM HEMNOSHOW 3arpy3Kku
* Hebonblune utepauyum

 Paborta co cmelleHnem
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P{ Whale Rider

[1Tay3bl mexay ntepaunamm
"
KauyeCcTBO NPOAYKTa
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[1Tay3bl mexay ntepaumnamm
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A
CnpuHT 1
N
—\
Hf_j NcnpaeneHne owmnbok
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[TONYUHDI

[logroToBKa nTepaunn 3aHMmMmaeT 4oCTato4HO MHOIO BPpEMEHMN

[ToarotoBka ntepaunn Tpebyet ydactma paspaboTynkoB

Hannune kputnyeckmnx ownbok, GnokupyoLmx TeCTMpoBaHue

Pa3pabotunkn He Bcerga npaBuiibHO NOHUMAaKOT TpeboBaHUS

* YBEMMMYEHHbIN LMK NOUCKA U UCrpaBJiieHnd omnbok
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PelwweHUs

* Cross-tectupoBaHue
* BbisgBneHune rmynsix ownboK B npouecce pa3paboTku
* YTO4YHEHME PYHKUMOHAmNbHLIX TpeboBaHui

* lcnpaBneHue owmnbokK No ropa4ymm cnegam

(CpedHee gpemsi ucripasneHusi owubku ¢ 45 muHym cHu3sunock 0o 30)
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PeweHuA (MpodonxceHue)

BkroyeHne TeCTUPOBLLMKOB B KOMaHay — He paboTtaeT

[NepeHoc oWMBOK B CreayoLLyo nTepawmio

Yyactue Product Owner-a B Cross-TeCTupoBaHUU

[MnaHupoBaHMe cnenyllen ntepaumm BXOAUT B TEKYLLYIO UTEPALINIO
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Whale Rider

Cross testing

MpodeccrnoHanbHas koHpepeHuns
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Cross testing

Cross testing

nnaHnpoBsaHune

Bug fixing -

Bug fixing

nnaHnpoBsaHune
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[TOKYMEHTUpPOBaHME SCrum MpoeKToB
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OTHOWeHMe scrum-a K AOKyMeHTauumu

« HanucaHne gOKyMeHTauuu 3aHMMaeT MHOIMo BPEMEHN
» [1lokymeHTauusa bbICTPO ycTapeBaeT
* lcTopma cogepXut BCo Heobxoanmyro MHdopmMaLmio

* O TeKkywem COCTOAHMN MPOoeEKTa Nny4yLle BCero rosopuUT rotoBbIN
doyHKUMOHanN
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nTepaLmm

[Tomep 13 *KU3HU
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ncTopun
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[Mpobnemol

* AcTtopuun yctapesatoT

* Nctopun npotusopeyaT gpyr apyry

* NcTtopuun nuwyT pa3paboTumkmn ans pa3paboTymkoBs
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B pe3ynbraTe

* TecTUPOBLUMKK HE MOHUMALO, YTO MM TECTUPOBATb
* YcnosKHAeTCA BXOA, B MPOEKT A1 HOBUYKOB
* OuYeHb CIIOXXHO OTBETUTb Ha BOMpPOC,

B KAKOM COCTOAHNN HaxXxoanTCcAd CUMCTEMaA

* [MoTeHUManbHbIM KOHPINKT C 3aKa3UMKOM
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PelwweHUs

e [lpoTtoTMnbl MHTEPDENCOB

* [eHepanbHaAa ybopka
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[TlpoTOTUNBI HTEPPENCOB
-
* He TpebyeTt an3aiiHepCKMX HaBbIKOB = — ,
 HamsigHO AEMOHCTPUDYET (hYHKUMOHANBHOCTD || DG e o™

* Y0o6HO npu 06CyXaeHnn ¢ 3akas4nmkamm - e
* Yny4ywaeTt Ka4yecTBo TpeboBaHUN = e
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[eHepanbHaa ybopkKa

* [Mpon3BOANT aKTyaNIbHYHO AOKYMEHTALUIO

» ABNsieTcsa YacTbio TeCTNpoBaHUA
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Fixed cost npoeKTbl
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[Toyemy He paboTaeTt scrum

* Hy>KHO oueHmBaTtb CTOMMOCTb B YCJTOBUAX HeEONpeaesieHHOCTu
* Hy>I(HO YyeTKoe MniaHnpoBaHme no CpoKkam

« OT 3aKkasduKa Tpebyetca bonbluasi BOBIEYEHHOCTb B MPOEKT
°« T/
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[TapaaoKcC

 3aKasyuK He 3HaEeT, YTO Ha CaMOM ene eMy HY>KHO

« 3aKas4duK rnepsbin NOMNPOCUT 06 N3MEHEHUAX
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PelwweHUs

* [MoatanHana paboTa
* PeMOHT KBapTupbl

* BHyTpeHHUM scrum
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[MTosTanHaga paboTa

« JTan coBnagaeT C ntepaumnen

* [lepen Ha4Yanom ntepauum genaetcs oLeHka 3agad u3 6aknora

&
0
yf

« HoBble TpeboBaHNsA 3aHOCATCSA B O3KNOr
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[MTosTanHaga paboTa

[1pOEeKT MOXHO 3aBepLUUTL OCPOYHO

[Mbkoe ynpaBneHne N3MeHeHUsIMn

PerynapHble nnaTtexm

Borblle 3aTpaT Ha NnaHMpoBaHWe ntepauum

bonbLie puckos

CnoXHO AEeMOHCTPUPOBaThb rOTOBYH PYHKLMOHANBHOCTb Ha
Ha4yanbHbIX CTaAUAX
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«PeMOHT KBapTUPbI»

« PaboTa B pamMmkax onpeaeneHHoro oroaxera
» Jltobown Kanpwn3 3a BalUU OEHLIN

« [lenaem TO, YTO AENCTBUTENBHO HY>XHO
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«PeMOHT KBapTUPbI»

YMeHbLLAaTCA PUCKN pa3paboTYnKoB

[loBbILLAETCSA KAYECTBO KOHEYHOIO NPOAYKTa

TpebyeT noBepusi MeXxay 3aka34yMKoM U UCTIONHUTENEM

He roamTca ana npoeKkToB, C YETKO onpeaeneHHbIM rpaHnLamm
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BHYTpEeHHMN scrum

* OueHnBaem NpPoekKT

e [lenaem nNo SCrum, HO HUKOMY He TOBOPUM
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BHYTpEeHHMN scrum

MI/IHI/IMI/I3l/IpyeT PUCKN yBENMNYEHNA CTONMMOCTU N CPOKOB

[1o3BONSIET MOBLICUTL YpPOBEHb NOBEPUA 3aKa3HuKa

TpebyeT 60nbWION NOArOTOBUTENIbHOM PabOTLI

HeT o6paTHOM cBA3MK
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Bonpochoi?

artem@gramant.ru
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